INDIAN PORT RAIL & ROPEWAY CORPORATION LIMITED
CORPORATR OFFIECE- MUMBAI

NOTICE FOR REQUEST FOR EMPANELMENT (RFE)
No. GEN/2/2025-PC dated.28.11.2026

Indian Port Rail & Ropeway Corporation Limited (IPRCL) is a Company under the Ministry
of Ports, Shipping and Waterways, Government of India. The company was registered on
10t July 2015 as a Public Limited Company under the Companies Act, 2013. The
applications are invited for Expression Of Interest -EOI (Open Ended) Empanelment
from experienced and resourceful Engineering Consultants for Consultancy works viz
Feasibility Study Report (FSR), Detailed Project Report (DPR), Detailed Design
Consultancy (DDC) & Construction agencies for Project Management Consultancy (PMC)
, Project Monitoring and Execution for projects of varied nature and for Organizing
and Managing Events from Conception to Completion stage. The consultants /
agencies should meet the minimum qualifying criteria mentioned in RFE Document
for getting empaneled.

The categories of empanelment are as under:

SN | CATEGORY DESCRIPTION DEFINITION OF SIMILAR
WORKS
SURVEY WORK
1 | EC-1 Conducting RETS | Engineering Survey of Railway line /

(Reconnaissance Engineering | Roadway.
cum Traffic Survey)
/Preliminary Engineering -
cum- Traffic survey/

Feasibility Study Report/
Final Location Survey /
Detailed Design Consultancy

2 | EC-2 Execution of geo-technical | Any Geo-technical investigation
survey/soil exploration work. | works.
R S Architectural/structural Cons.ultancy warks lnvolv[ng
) architectural and / or design of
design consultancy works
structures

TRACK WORKS

4 | Bt All Track related works viz. | Any Track Work
construction of new railway
sidings, Complete Track
Renewal (CTR), Through
Rail Renewal (TRR),
Through sleeper Renewal
(TSR) , Upgradation of Track,
Track Maintenance,

Execution of P.Way linking
works (involving or not
involving working in NI
period) or Yard remodeling
works (involving or not
involving working in NI
period) with or without other
allied works, such as Welding
of rails by Alumino Thermit
Welding technique,




| Fabrication and fixing of 60 ]
kg/52 kg glued insulated rail
joints in situ etc.

Fabrication and fixing of 60 | The tenderer shall be borne on the
5 | EC-5 kg/52 kg glued insulated rail | approved list of RDSO for
joints in situ manufacture and supply of Glued
insulated joints

BUILDING WORKS

Building/quarters upto 3
6 | EC-6 storied building (G+2)

including electrification. ANy Chil Engineering Wark

Civil Engineering works involving
7 | EC-7 Multi-storied bulldings more multistoried : BCC/PSC_ framed
structure buildings having 4 or

f:han . 3 St(?'f'es. WS more floors or height not less than
including electrification.
12 meters.

MARINE STRUCTURES

8 | EC-8 Marine Works All work (other than dredging
activities) including construction and
maintenance works being carried out
over marine waters, piers, floating
docks, jetties, breakwaters, offshore
platforms, submarine, foreshore
areas, offshore platforms, moorings,
pipelines, cables, wharves, bridges,
tunnels, rubble mound breakwaters
and docks & similar construction

HIGHWAYS & ROADWAYS

9 | EC-9 1.Engineering surveys and | Execution of Highway works from
investigations Consultancy to PMC,

2.Geotechnical Investigation
and Sub-Soil Exploration
3.Meteorological data
4.Design of Bridges and
Structures (up to 30 mtr
length)

5.Hydrological data
6.Detailed Design of Roads,
Pavement and other Cross
Drainage Structures
7.Design of Embankment

8. Estimation of Quantities
and Project Costs

9.Land Acquisition Report
10. Strip Plan and Clearances
11. Time Period for the
Service

Stage 1: Preliminary Project
Report (PPR) Stage 2:
Detailed Project Report (DPR)




10

EC-10

General Electrical Work

1.Construction of Electrical

substation

2. Street Lighting/High Mast

3. Wiring work of the building
4. Construction of LT/HT overhead
line with pole/towers.

5. Supply, Installation,
Commissioning of DG set of Various
capacity with AMF panel.

6. Supply and Installation of Air
Conditioning System HVAC/VRF
type.

7. Supply, Installation and
Commissioning of Renewable
Energy such as Wind/Solar

8. Underground Cable Laying works.

LT/HT

11

EC-11

Railway Electrification Works

1. Construction of Overhead Railway
Electrification work.

2. Construction of SP/SSP &TSS as
per RDSO directives in Railways.

RAILWAY SIGNALING WORKS

A. SIGNALING WORK ( CONSTRUCTION WORK)

12

EL-12

Signaling work-
Construction
work

Firms should have completed Indoor and outdoor Railway
Signaling works pertaining to commissioning of
EI/PI/RRI, Automatic Signaling, yard remodeling along
with alteration in EI/PI/RRI, Outdoor signaling works like
Cable laying, Installation Testing and commissioning of
MSDAC, BPAC, DC track circuit, Commissioning of
Outdoor Signals.

B. MAINTENANCE OF INDOOR AND OUTDOOR SIGNALING GEARS

BN Signaling work- | The Firms should have minimum two-year experience in
Maintenance maintenance of Indoor and Outdoor Signaling gears of
work Railways

C. OPERATION OF SIGNALING GEARS

14 | EC-14 The Firms should have minimum two-year experience in
Operation of operation of ASM Panel and Outdoor Signaling gears for
Signaling gears | the purpose of train operation/ Shunting movement on

Railways.

ROPEWAY WORKS

15 | EC-15 | Consultancy Detailed Project Report (DPR) including Detailed
Assignments Engineering, Bid Process Management, PMC, third party
for Ropeway inspections, safety certification
Works

e Exe_cutlon or O&M, execution of PPP or EPC ropeway projects works
projects

LOCO

17 | EC-17 g 1. Operations & Maintenance
Diesel Loco

2. Wet-Lease

EVENT MANAGEMENT

18

EC-i8

Organizing and
Managing
Events from
Conception to
Completion

1. Conceptualization of the Event.

2. Complete Solution to the various aspects of the event
such as obtaining various permissions/approvals from
various Govt. Departments, etc.




| Stage

3. Designing & layout of the Stalls, Branding of Ministry
Pavilion & VIP lounge, Designing & Developing Theme
Areas, Complete Branding of the Exhibition, etc.

4. Assessment of requirement of various logistics and
arranging the same.

5. Hiring and arranging required equipment.

6. Construction of Stage for the cultural program, Audio-
Video recording arrangements of Cultural Programs
during the exhibition.

7. Construction of stalls, Ministry Pavilion, VIP Lounge,
Gates, etc.

8. Designing, Printing & dispatching of invitations to
addresses as provided by IPRCL.

9. Maintaining Public Relations & Social Media.

10. Designing creative for advertising and promotional
activities.

11. Promotion and publicity of the event through SMS,
Bulk Whats-up, Social Media platforms, etc.

12.  Execution of 360-degree mass media campaigns
through social media, etc.

13. Booking of stay arrangements for participants

14.  Receiving the VIP's, distinguished guests at the
Airport/railway station, taking them to the designated
hotel and ensuring their arrival at venue as per their
schedule, taking back to hotel / airport/ railway station
and helping them in their departure.

15.  Breakfast, Lunch, Dinner arrangements for guests in
hotels when not arranged at venue.

16. Required protocol and security arrangements

17. One RSVP unit which will be responsible for
distribution of invitations to invitees to seek the
convenience of VIP invitees and making seating
arrangements in consultation with IPRCL.

18. Provision of Team Leader with a team who will be
controlling the flow of events including backstage
arrangements during the entire course of event.

19. Required coordination, facilitation and liaising with
the participants, organizers

20. Providing Chairs, Tables, Sofa etc. for Panellist,
guests, invitees in all halls

21. Designing and Printing of Programme brochure
/ booklet, Delegate Directory, programme schedule
etc

22. Stationery & Collaterals

23. Booking of Air tickets

24. Ground transfers

25. Media Coordinator

26. Rapporteur for proceedings

27. Arranging Mementos

28. General security, Power backup, Floral, Tea, coffee,
water, refreshments etc.

29. Media Coordinator

30. Rapporteur for proceedings

31. Hostesses for the event

32. Pantry with Consumables and Appliances: fridge,
Tea / Coffee Machine, Microwave Oven and water
bottle / water dispenser with regular serving of tea /
coffee / soup to the officers and staff posted during
the event in each stalls.

33. Use of Technology / Digital display




34. All kinds of skilled & unskilled Manpower and
Services

The above scope of work will vary and depend on the
requirement of the venue of exhibition. The detailed
scope of work will be indicated in the Limited Tender
(LT) / Special Limited Tender (SLT) to be floated for
seeking proposals from EMAs to be empanelled by
IPRCL by following the current process.

LI The applicant organisation must have full-fledged
creative team. The organisation must be capable of
conceptualising, designing, fabricating, executing and
supervising the various events and activities relating to
organising of mega exhibitions.

[l While the above-mentioned activities are to give an
idea on the nature and type of work involved however,
there can be any additional activities of similar nature,
which the empanelled firms/companies would be
required to undertake, based on the requirements from
time to time.

Interested consultant organizations / Construction agencies including working
Consultants & Contractors should apply on the prescribed documents (which will be
available shortly for downloading from IPRCL's website www.iprcl.in) for relevant
Category & Branch.

The Short-list of empaneled consultant organizations & Construction agencies shall
be initially valid for THREE years. However, IPRCL reserves the right to extend this
period at its sole discretion on mutual consent. IPRCL shall discontinue the
empanelment for non-performing agencies before this period.

Application complete in all respects should reach to : Group General Manager (HQ) 4t
floor, Nirman Bhavan, MbPA Building, M. P. Road, Mazgaon(E), Mumbai-400010 or mailed
to tenders.iprcl@gmail.com Incomplete application / application not meeting the
eligibility criteria or not accompanied with the requisite processing fee, shall be
summarily rejected. IPRCL reserves the right to call for clarification if needed at its own
discretion and applicant will not have any claim on this ground of any nature.

IPRCL reserves the right to reject any or all the applications or limit the short list to any
number or annul this process without assigning any reason whatsoever. The consultants
& agencies desirous of applying for more than one category should send separate
applications as mentioned in document.

A consultant empaneled for higher Group (monetary limit) is also eligible for
participation in tenders of lower Groups (monetary limits) for the same Category.

The documents of Request For Empanelment (RFE) will be published on IPRCL website
(www.iprcl.in) in due course of time.

Any corrigendum / addendum / errata in respect of the above empanelment shall be
made available only at our official web site www.iprcl.in only. Hence prospective

applicants are advised to visit IPRCL’s web site regularly for above purpose. p
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